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FOREWORD BY THE GENERAL MANAGER

Our challenge is to meet the growing demands of :
Our customers
Our shareholders
Our employees
Our supplier
Our communities
Our target is to meet their needs.

The Management System is the basis to meet these requirements.

Achieving of this quality in every phase of the product cycle has the ultimate importance for each
MPST and MTI employee.

We all are committed to fulfilling all the requirements of our customer, the statutes, internal and

external guidelines and standards. Continuous improvement is our opportunity. Our objective is,
through continuous improvement, to become the market leader.

PURPOSE OF THIS MANUAL

This manual is a summary, description and an overview of our Management System according to ISO
9001:2000 and the Environmental Management System according to ISO 14001:2004.

VALIDITY

Valid for Maag Pump Systems Textron AG and its subsidiary Maag Textron ltalia s.r.l. The
Management System includes Marketing, Design, Manufacturing, Field Installation Service, Repair
and Overhaul for Gear Pumps, Gear Pump Systems, Filtration Systems and Screen Changers.
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COMPANY PORTRAITS

The Maag Pump Systems Textron AG (MPST) emerged from Maag Gear-Wheel Ltd., an
internationally renowned company founded in 1913 and is an independent subsidiary of Textron Inc.,
in Providence/USA.

Maag Pump Systems Textron AG develops, manufactures and supplies gear pumps and systems for
process plants in the plastics, chemical, pharmaceutical and food industries. More than eight decades
of technological know-how accumulated by MPST in complex industrial systems form a solid basis for
meeting the complex needs of our customers. This tradition goes hand in hand with innovation.
Thanks to the systematic product development and integration of the latest technical advances, Maag
Pump Systems Textron products cover the entire range of industrial needs for high-viscosity and
aggressive media at the highest temperatures and pressures.

The Maag Textron Italia ( MTI ), founded in 1927, is the Italian subsidiary of MPST and is specialised
in the production of industrial pumps, well known for their reliability, and is the centre of excellence for
the gear shaft production within the Maag Group.

VISION OF THE Maag Pump Systems Textron GROUP

Maag companies strive to be the premier global suppliers of engineered gear pumps, systems for
demanding fluid handling applications, as screen changers and filtration systems.

We want to be recognised as the industry benchmark for innovative technology, best value products
and superior customer service while creating value for our shareholders.

We are aware that our activities and products have an impact on the environment. We are fully
committed to prevent pollution and to improve our environmental performance.

The management and all our employees are committed to achieving the ultimate goal of zero working
injuries and loss time accidents.

Our success is dependent on every single employee. We are committed to offering pleasant working
conditions. Employees who are eager about their work are trained regularly to produce the latest
innovations for our customer.
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POLICY

We regard Quality, Environmental, Health and Safety Management as our navigation system to reach
the following targets:

Enhanced customer satisfaction

Leadership in quality and technology

Higher employee competence and motivation
Increasing the sales volume of our company

Continuous improvement

MPST and MTI management have defined the following policy which is an integral part of our daily

business:

Philosophy Our customers determine and judge the quality of our products and
services. We strive to comply with national and local laws, regulations,
standards and corporate guidelines.

Responsibility Every employee and team are responsible for the quality of their work
and have clearly defined competences. They are responsible for
reducing environmental damages . They are responsible for their own
safety and the safety of their colleagues. Systematic instruction and
training put them to meet their obligations.

Initiative Management actively supports all ideas and proposals for ongoing
continuous improvement to our products, procedures, environment and
health.

Research & New products are systematically developed with state of the art

Development technology to meet our customer needs.

Ecology The selection of all material and processes are based on environmental

and safety aspects.
We are committed to applying the necessary technologies in order to
prevent environmental degradation.

Products and Satisfying our customer requirements with cost effective solutions..

services

Suppliers We encourage open dialogue with our suppliers. With continuous
improvement we create value for both of us.

Health & Safety we are committed to being an environmentally responsible company and

to providing a safe and health workplace for our employees.

This Policy has been committed to all employees and is also available to the public.
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TARGETS

Are set annually by management and established as company goals. The measures required to reach
these targets are implemented at various process levels under the responsibility of the process owner
and cascaded to each employee through the Textron PMP System.

MANAGEMENT SYSTEM EVALUATIONS

Management Reviews are performed annually. Evaluations are based on the results of the Goal
Deployment Process GDP, the Redbook and of the internal Audits carried out at Maag Companies:

Customer satisfaction and loyalty Shiftment reliability

customer satisfaction index on time delivery

Cost reduction Scrap, warranty, rework

Savings in sales and admin costs Costs for scrap, warranty and rework
Warranty costs People

Costs for warranty Hours used for training; Injury rate
Internal audits Environmental

Process defects according measure and control plans
Legal Requirements Others

Adapted annually according to measure and control plans

Based on this information, management defines appropriate corrective and preventive actions and
monitors the implementation quarterly. (see Guideline Corrective / Preventive actions 800.50130)

MANAGEMENT REPRESENTATIVE

The management representative  is a member of Maag management and has the responsibility to:
Ensure that the needed processes are established, implemented and maintained.
Report to management on the Quality, Environmental, Health and Safety performances and
improvements.
Ensure that requirements and regulations towards customers, shareholders and community are
adhered to.
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PROCESS SYSTEM AND INTERACTION

Process Company Flow and Interaction see 800.50004

ORGANIZATION CHART

MPST Oberglatt see 800.50021

Maag Textron ltalia see 800.50021i

MANAGEMENT PROCESS DISPLAY

Core Processes

Operation

Customer Sales Engineering e After Sal> Customer

(Marketinc )( IT )( HR )( QEHS )( Finance )( R&D )

Support Processes

An overview of the main processes is given in the chart above. We have divided them into core and
support processes.

For a complete overview of the relevant documents and processes, see the correlation list:
800.54565e
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MANAGEMENT SYSTEM DOCUMENTATION

Target Target group

- Internal and external communication of - All employees
management strategy - Customers

- Definition of structures and responsibilities - Potential Customers
In the management system. - Management

Know-how

Management
Manual

- Process owners
- Employees effected
by guidelines

- Documentation and definition of
activities and responsibilities
throughout the management system

- Integrated guidelines for the entire group

- Working guidelines for employees

- Safeguarding of industrial expertise

- Allowance for improvements

- Definition of interfaces

- Integrated guidelines

- Process guidelines

- Personnel management
Manual

- Detailed definition of process phases - Employee effected

by directives

- Additional working, inspection and test-
instructions

- Forms

- Rules and other working documents

- Checklists

All relevant procedures, processes, guidelines and relevant working instructions are listed on the

correlation list: 800.54565e

A Textron Company

Engineered Filtration Company

LCI Fluid Systems

Wilman Polymer Filtration

© Maag Pump Systems TEXTRON AG reserves all rights in connection with this documents
S:\Maag_Quality_Challenge\02Richtlinie\01Management_Prozess\50000e_Management_Manual.doc /800.50000 Rev: 4 / Thirig / 31.

March 2008
Page: -7 -



Management Manual maag pump systems

ONGOING DEVELOPMENT FROM OUR THINK AND - ACT

100% quality is the 100%fulfilment and compliance of all requirements from customers (internal and
external), laws, internal and external regulations, etc. Our goal is to have zero defects according to
customer demands, employee demands, environmental demands, safety demands.

Quiality is not a luxury. It is not an expensive
.extra®, but a target that can be reached by means
of continuous improvement to processes,
procedures and organisations. Management'’s
objective is to meet the demands of constantly
changing customer needs as well as market and
environmental requirements.

Our ,quality ladder “ symbolises the ongoing
development of the Maag Textron culture. (See
picture “The Quality ladder)

» We think and deal according to the internal
customer-supplier principle. This means that every
employee is a “supplier’, every supplier is a
‘customer.

Employee behaviour is always oriented to this way
of thinking.

QUALITY PLANNING

The MPST Quality Management department carries out quality planning, which may be customised
specifically to meet the unique requirements of a particular customer or project.

REVISIONS

Revisions to the management manual are made by the QEHS Manager in agreement with the
company management.

This manual is checked as necessary — but at least once annually — with regard to correctness and
validity.

If required, it is updated and a new version is distributed in the Maag Quality Challenge and at the
Maag web site. New issues of the management manual replace all previous editions.

DISTRIBUTION

All MPST and MTI employees under Maag Quality Challenge, MPST subsidiaries; Swiss TS, Maag
web site (www.maag.com).
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